Success Through Everyone’s Participation

Andrew Ridley Barker - Managing Director

To create behavioural change and develop effective leadership at all levels in the

organisation

o Develop understanding of yourself and your influence on others through your
leadership and behaviours

. Be an inspired and courageous leader

o To consider what Footprint’you leave as a Leader in the world of work and
beyond. What does that footprint say about you and your contribution?

o Practise all skills and tools prior to using them in the workplace

. Work within a team throughout the workshop, to observe behaviours and to

enable you to give and receive feedback

Course content, themes, and activities are

modified to suit the needs of the participants




2 Days 9 am Day 1 — 5pm Day 2

Managers, Supervisors and Team Leads in Support and

Operational chain of Management: People who provide leadership and direction

To develop attitudes, skills and knowledge in strong, visible, proactive leadership,

behaviours and personal responsibility.

People who are motivated and knowledgeable in the art and skills of developing
Culture, Leadership and coaching. Inspired people with a deeper understanding and
commitment to improved performance, demonstrated through the Footprint they

leave.

uccess Culture
Making the case for culture - Video
Behaviour based principles
The ABCs of Human Factors and how to influence behaviour
Developing and maintaining a culture of Success in your team
Case Studies - Understanding the Human Factors and developing a Generative

Culture

ask Individual/Team Leadership in Action
Task - Our Purpose, Vision and Strategy
Individual - Understanding and motivating different personalities -DiSC
The Principles of Leadership - setting clear expectations and examples

Team - Directing and maintaining a Performing Team



ffective Communication Methods
Communicating through effective behaviours
Using DiSC communication preferences
Effective inductions and briefs
Active listening

Feedback to motivate good performance and handle poor performance

articipate Actively
Encouraging workforce engagement
Positive Interventions - Success coaching conversations to reinforce and change
behaviour
Commitment and Action  Personal Commitments - Footprints

Action plan & Evaluation
"One of the hallmarks of W2 is that they do not attempt to impose their solutions on
your business but rather work alongside you, bringing lots of good ideas and years

of experience."”

Director, VINCI



