Fantastic Facilitation
Workshop Storyboard
Murryshall Perth




Welcome!
From your Facilitators Mel and Jasmine




Risk Matrix
How could we get hurt on this workshop?




Introductions
Introduce the person next to you
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Your Expectations

What is a great outcome for you?




Purpose, Agenda, Ground Rules and Parking Lot







Review and Feedback Exercise




potthard s limicaaony Ay Sur
apts to many different circumstances.
/or, they foster collaborative dialogue,
nstructive possibilities for action.
Clarify the Purpose
Pay attention early to the reason why you
are bringing people together. Knowing the
purpose of your meeting enables you to
nsider which participants need to be

nd what the parameters are

Create a Hospitable Space
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Bingswanger - Poor Brief vs Good Brief

T —. 4o
S — é en- /,.— .




:.m-
:..l:-
i
Y

I (]

...




Hot Topic - Brainstorming
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Hot Topic - Boston Square




EAR Active Listening
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The 4 P’s



Practice Sessions -
Work Force Engagement
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